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EXECUTIVE SUMMARY 

 
Green Acres School was founded in 1934 by Alice Mendham Powell and a group of parents and 
teachers who had a clear vision about teaching and learning—inspired by the work of 
educational reformers and developmental psychologists such as John Dewey, Jean Piaget, 
Francis W. Parker, and Jane Addams. These Progressive Era thinkers and activists believed 
society’s well-being depended on schools giving children the skills and insights to pursue their 
passions and improve society in a rapidly-changing world. Today, Green Acres continues to 
embody these same tenets of progressive education. Our school serves up to 320 Pre-K through 
8th Grade students in small instructional groups on a 15-acre wooded campus in North 
Bethesda, Maryland. 

OUR MISSION   

Green Acres School challenges and inspires students to live and learn with intellect, curiosity, 
determination, joy, and compassion. 

OUR DIRECTION and 5-YEAR GOALS 2014 – 2019 

The Green Acres School Board of Trustees—with input from students, parents, alumni, alumni 
parents, staff, and supporting community partners—developed this Strategic Plan to guide our 
school’s growth as a leading educational institution for students in Pre-K to Grade 8. This Plan 
focuses on strategies designed to promote the highest student performance, build a more 
welcoming school community, and grow the resources and capabilities that we need to remain 
financially healthy over the long term.  
 
Goal I: Advance and Promote Student Outcomes:  Inspire new levels of learning and 

accomplishment in every subject and classroom, and better employ 
assessments, research, and faculty training to support student learning and to 
promote progressive education. 

Goal II: Cultivate a Welcoming and Inclusive Community:  Support every student, 
family, and staff member—past and present—to feel connected to this 
community and enthusiastic about contributing to the strength and success of 
our school. Deepen efforts to increase staff and student diversity, broadly 
defined.          

Goal III: Ensure Our School’s Future: Grow school capabilities and resources essential for 
long-term sustainability.  

 
The three goals in this strategic plan have equal importance. 
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DETAILED STRATEGIC PLAN 

Introduction 
Green Acres School was founded in 1934 by Alice Mendham Powell and a group of parents and 
teachers whose clear vision about teaching and learning was inspired by the work of 
educational reformers and developmental psychologists such as John Dewey, Jean Piaget, 
Francis W. Parker, and Jane Addams. These Progressive Era thinkers and activists believed 
society’s well-being depended on schools helping children develop the skills and insights 
necessary to pursue their passions and improve society in a rapidly changing world.  
 
Today, Green Acres continues to embody these same progressive education tenets—serving up 
to 320 Pre-K through 8th Grade students in small instructional groups on a 15-acre wooded 
campus in North Bethesda, Maryland. Over the next five years, Green Acres will remain a 
national leader in progressive education—benefiting students, families, and staff members with 
our ongoing commitment to:   
 

 Deliver exceptional education focused on instilling in students an intrinsic motivation to 
learn, in and out of school; 

 Teach the way children learn best, including experiential and project-based approaches;  

 Incorporate the most effective materials, technologies, and innovative approaches to 
teaching;  

 Invest in professional and curriculum development; 

 Model  a caring, inclusive, and democratic community; and 

 Integrate care for the natural environment, service, and social/emotional well-being into 
the curriculum. 
 
 

This Plan builds on our school’s legacy of success and does not speak directly to routine, on-
going, and effective operations. Rather, it serves as a guiding framework for new initiatives for 
fiscal years 2014-2019. The plan is organized into two sections.    

• Section I presents the Green Acres School mission, 10-year vision, and core values.  
These aspects of the school’s identity distinguish the school and provide the foundation 
for this strategic plan.   

• Section II presents the broad goals and more specific goal strategies that will guide 
Green Acres School in 2014-2019.  
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I. MISSION, VISION, AND CORE VALUES  

 

MISSION – THE REMARKABLE DIFFERENCE WE AIM TO MAKE IN THE WORLD 

Green Acres School challenges and inspires students to pursue life and learning with intellect, 
curiosity, determination, joy, and compassion. 

10-YEAR VISION – THE MEANINGFUL RESULTS WE ARE COMMITTED TO ACHIEVING 

This 5-year strategic plan represents critical next steps toward realizing our broader 10-year 
vision. Specifically, we envision that by 2024—on the occasion of our 90th anniversary—Green 
Acres School will be celebrated as a national leader in progressive education through our 
successful efforts to: 

 Develop and implement innovative educational curricula and practices, rigorously 
measure their effectiveness, and continually improve the educational value we provide 
to our students and their families; 

 Develop and support the highest quality of teaching through teacher training, 
professional development, teacher evaluation, and compensation; 

 Cultivate intellectually capable, well-rounded, and civic-oriented alumni, and to 
recognize the many key contributions they make to their high schools, colleges, 
communities, and professions; 

 Bolster and publicize our school's already excellent reputation, while working toward 
the goal of making progressive education a widely understood and highly prized 
approach to elementary and middle school education; and 

 Successfully manage and further develop both our financial assets and our 
organizational capacity to ensure long-term sustainability and to live up to the ideals 
upon which our school was founded. 

CORE OPERATING VALUES – IDEALS THAT GUIDE OUR ACTION 

Our core operating values guide our school in creating an academically engaging and 
compassionate environment that prepares students for success in the 21st Century.   

Individual Accomplishment: We cultivate the intellectual development, academic skill 
development, athletic and creative development, and social and emotional confidence of every 
student. 

Lasting Learning: We enable students to develop a lifelong love of learning through authentic, 
challenging learning opportunities, drawing connections across subjects, and instilling in 
students the responsibility for their present and future educational and personal development. 
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Compassion, Respect, and Risk-Taking: We foster safe and trusting relationships among 
students, families, faculty, and staff so that students develop respect for themselves and 
others, grow in their courage to take risks, and learn from their mistakes and successes.  

Inclusiveness: We open our doors to the rich diversity of thought and personal backgrounds 
that shape our world—welcoming respectful debate, cultivating personal growth, and ensuring 
that Green Acres is a place where all feel welcome. 

Social Justice and the Environment: We raise an awareness of justice and equality. Through our 
curriculum and school practices, we emphasize the need to protect and preserve the natural 
environment and to reach out to those in need. We expect our graduates to share a 
commitment to making the world a better place.     

For the complete School Identity Statement, see Appendix A. 

II. STRATEGIC DIRECTION and GOALS 2014-2019 

Direction and Results, Fiscal Years 2014-2019 

The Green Acres School Board of Trustees—with input from students, parents, alumni, alumni 
parents, staff, and supporting community partners—developed this Strategic Plan to guide our 
school’s growth as a leading educational institution for students in Pre-K to Grade 8. This Plan 
focuses on strategies designed to promote the highest student performance, build a more 
welcoming school community, and grow the resources and capabilities that we need to remain 
financially healthy over the long term.  
 

Market Analysis Overview 

Our Plan is informed by external and internal trends, opportunities, and challenges that Green 
Acres School identified in the market analysis phase of the strategic planning process in the 
spring and summer of 2013. The team gathered data from interviews with: 13 key external 
partners; six focus groups involving 88 parents, board members, and students; and surveys 
completed by 418 alumni, past parents, current parents, and staff. In addition, we considered 
school admission data and trends in education generally and among independent schools.   

Goals, Strategies, and Measures of Success, 2014-2019 

Goal I: Advance and Promote Student Outcomes:  Inspire new levels of learning and 
accomplishment in every subject, and better employ authentic assessments, 
research, and teacher training to support student learning and to promote 
progressive education. 

Goal Strategies: Green Acres School will: 
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1. Develop and implement practices and programs that foster high levels of student 
accomplishment—within academic subjects, the arts, and athletics, as well as through 
cross-disciplinary curricula such as service learning, information literacy, health and 
wellness, diversity education, and international learning.  

2. Further develop methods to assess and communicate student progress; this includes 
assessing and disseminating academic and social competencies that we expect students 
to master at each grade level and continuously improving the curriculum based on 
assessment results. 

3. Increase investment in teacher development, identifying the most effective classroom 
practices.  

4. Conduct and share the results of research to demonstrate the impact of a Pre-K to 
Grade 8 progressive education. 

5. Participate more broadly in teacher training, with a focus on teaching proven, 
progressive teaching practice; this includes seeking and securing a partnership with a 
local teacher-training college or university. 

6. Advance the school’s role as a national leader in the discussion of the value of 
progressive education. 
 

Measures of Success: 

1. School publishes competencies expected at each grade level and across subject areas in 
a simple and clear manner for the public. This includes how authentic assessments will 
be employed to demonstrate competency. 

2. Assessment data reflects mastery of key skills, from Pre-K to Grade 8. 
3. Funding and/or availability of teacher professional development increases.  
4. Research—produced at Green Acres or elsewhere—highlights key progressive 

educational practices related to high student achievement and accomplishment. 
5. The school’s role as a training center for aspiring teachers expands. 
6. An increasing number of school personnel is invited to present as experts on progressive 

education.  

Goal II: Cultivate a Welcoming and Inclusive Community:  Support and enhance the 
connection of every student, family, and staff member—past and present—to 
this community and make them enthusiastic about contributing to the strength 
and success of our school. Continue to deepen efforts to increase staff and 
student diversity, broadly defined.       

Goal Strategies: Green Acres School will: 

1. Draw from the broad interests and diverse backgrounds of members of our 
community—during their time at school and in the years to follow—to expand the 
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depth and range of different perspectives and cultures reflected in our school’s 
program.  

2. Increase the complexity and variety of diversity-related topics and concepts introduced 
to students through our school’s curriculum and programs. 

3. Develop strategies to involve more families in school activities.  
4. Offer support to parents at key transition points in student development, especially 

during the transitions across units, and into middle school and high school. 
5. Foster and enhance connections among current and alumni families. 
6. Establish consistent practices for engaging with alumni—tracking their 

accomplishments, maintaining long-term relationships with them, further developing 
alumni leadership, and using their example to demonstrate the impact of a Green Acres 
education. 

7. Develop and communicate strategies to increase the student and staff composition 
from populations that are underrepresented in our community.  

 
Measures of Success: 
 

1. Regular survey feedback from families, staff, and students is used to guide and inform 
adjustments that attempt to increase the satisfaction and enthusiasm about the school. 

2. Parent volunteering and school leadership increase. 
3. Review and revision of the Diversity Curriculum Overviews shows broader inclusion of 

perspectives and cultures. 
4. Retention of Lower School students entering the Middle School improves. 
5. There are increased opportunities for current families to interact with alumni families 

and to learn about the accomplishments of alumni. There is a notable increase in digital 
and print publication of alumni and alumni parent reflections on their Green Acres 
experiences. 

6. There is an increase in outreach to alumni and in opportunities for them to participate in 
school-coordinated events, including a more active Alumni Council. 

7. Strategies to increase staff and student diversity are developed and implemented. There 
is a quantifiable increase in families from underrepresented groups. 

 

 Goal III: Ensure Our School’s Future: Grow school capacities and resources essential for 
long-term sustainability.  

 
Goal Strategies: Green Acres will: 
 

1. Pilot and adopt new strategies and enhance existing strategies to increase student 
enrollment. Consider initiatives to target 3-year olds, home-schooled students, and/or 
international students. Examine the possibility of a scholarship program for local 
students. Explore options for accommodating part-time enrollment, or programs for 
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afterschool, weekends, holidays, or summer. Pursue collaborations with other schools, 
businesses, and/or organizations to bolster student enrollment. 

2. Further develop marketing strategies to differentiate our identity and attract families 
committed to the school’s philosophy. 

3. Invest strategically in the school’s campus infrastructure. Build upon prior master 
campus planning with respect to additional facilities that could well serve our current 
student community while possibly expanding revenue-generating activity. Deepen the 
focus on transportation planning, as well as certification as an MAEOE Green School. 

4. Conduct a successful capital campaign to build endowment.  
5. Continue, as part of planning for the school’s long-term financial health, to develop 

plans to slow the rise of tuition. 
6. Enhance Green Acres’ position as an “employer of choice” to attract staff who are 

committed to our school’s philosophy and continued success. 
 

Measures of Success:  
 

1. Reach maximum enrollment with waiting lists. 
2. Marketing campaigns contribute to an increase in the number of interested and 

qualified applicants for open positions. 
3. Revised Master Campus Plan lays out plans for facilities over the next decade. Earn 

MAEOE Green School certification. 
4. Expanded endowment results from successful capital campaign. 
5. Rate of tuition growth is decreased over time. 
6. Staff compensation improves over time, relative to our peer schools. 

Conclusion: 

This Strategic Plan is guided by a 10-year vision, as well as by a reaffirmation and 
reconsideration of the school’s core operating values, core competencies, and mission. Over 
the next five years, we will focus on three critical areas to enrich and expand our students’ 
experience: further motivating student performance and identifying appropriate metrics to 
measure and demonstrate the school’s pedagogical value; nurturing an inclusive community 
that encourages enduring commitment to our school; and growing resources and capabilities to 
strengthen our school’s long-term sustainability.  

This Plan will be elaborated through annual implementation guidance. Responsibility for 
implementation rests primarily with the administration and staff; the Board of Trustees will be 
responsible for reviewing and monitoring progress against the Plan.  

The Board of Trustees approved this Strategic Plan on April 24, 2014, and it was presented to 
the Corporation on May 7, 2014. Members of the Strategic Planning Steering Committee would 
like to thank the many members of the community who contributed to this endeavor. 
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APPENDIX A – ADDITIONAL SCHOOL IDENTITY ELEMENTS  

 

MISSION – THE REMARKABLE DIFFERENCE WE AIM TO MAKE IN THE WORLD 

Green Acres School challenges and inspires students to live and learn with intellect, curiosity, 
determination, joy, and compassion. 

MEANING BEHIND THE MISSION 

To Educate and Inspire Students to Pursue Learning and Life with: 

Intellect: Green Acres School sees Pre-K to 8th Grade as a time for students to build the 
foundation for their future academic, professional, and personal success. It is a foundation that 
arises from students taking ownership of their learning, developing strong skills in all academic 
areas, and developing study skills and habits that lead to academic success. Green Acres’ 
graduates not only are excited to learn; they have the skills and the habits needed to thrive in 
high school and beyond. 

Curiosity and Joy: Green Acres School makes learning an exciting part of every student’s life. 
We understand the best ways that children learn and are therefore able to inspire a love of 
learning in every student. Green Acres’ students draw on this foundation of passion and joy for 
learning throughout their lifetimes.    

Determination: Green Acres School challenges students with multi-step, interdisciplinary, 
authentic learning opportunities that often require perseverance, collaboration, careful 
planning, and follow through. We understand that knowing information is only a small part of 
doing something meaningful with that information and overcoming the natural obstacles that 
fall in one’s path. Resilience, tenacity, adaptability, and grit are practiced every day at Green 
Acres. 

Compassion: As a community, Green Acres School models respect for oneself and for others. 
We teach children to advocate for themselves and others, and we regularly provide 
opportunities to reach out to others as contributing members of society. We instill in students a 
deep appreciation for the diversity of people, places, and perspectives, and we help them to 
develop a strong commitment to the natural environment. Our graduates display an 
uncommon commitment to making a difference. 

CORE COMPETENCIES – DEEP PROFICIENCIES THAT DISTINGUISH OUR SCHOOL IN THE MARKET 

PLACE 

As a school built on a progressive education model, Green Acres instills in students a passion for 
lifelong learning. The core competencies that distinguish Green Acres School from other schools 
are: 
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 We prepare students for academic success and personal well-being through 
pioneering leadership and accomplishment in progressive education. 
Green Acres School has sustained its commitment—uninterrupted since the school 
opened in 1934—to the methods and values of progressive education. It is the only 
school in Montgomery County with this legacy and experience.    
 

 We empower students to take ownership of their learning.    
We understand that school should be something students own, rather than something 
done to them. Thus we offer every student at every grade level opportunities to stretch 
and grow academically and socially in a way that rewards initiative and creativity over 
the prevailing focus on compliance. The best research in how people learn supports an 
educational approach that puts the learner at the center of his or her education. 

 

 We understand our students and families very well. 
Green Acres School is an educational community that focuses on knowing each child 
and family. Our children thrive under the knowing and nurturing relationships that they 
enjoy with their teachers. Our families benefit from strong relationships with teachers, 
administrators, and other staff members. Ongoing, detailed, and honest communication 
between home and school supports a personalized learning process for each student. 

GUIDING PRINCIPLES – BELIEFS THAT DISTINGUISH GREEN ACRES SCHOOL’S UNIQUE 
APPROACH 
 
As Green Acres School pursues its mission, our top priority is knowing each student personally 
and guiding him or her to stretch academically, socially, emotionally, creatively, and athletically. 
Green Acres’ approach is rooted in the following underlying beliefs:  
 
…about children and learners…  

 Children have an innate desire to learn, to love learning, and to apply what they learn.  

 Children have an extraordinary capacity to discover their own unique learning styles and 
interests. 

 Children learn best when they feel safe to take risks, safe to make mistakes and learn 
from those mistakes, and safe physically and emotionally. 

 Children learn best when learning is meaningful and connected to their own experiences 
and to the world outside of school. 

 Children, particularly young children, learn a great deal through play. 

 Children are further motivated to learn by adults who are passionate about learning 
themselves and about helping them succeed.   

 Learners excel when they are active participants in their own investigative, vigorous 
learning. Passive learning has limited utility. 

 Learners excel when there is respect for their interests and their thought processes. 
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 Learners make individual valuable contributions to the school community. Every student 
has strengths to share and celebrate.   

 Everyone is a learner and a teacher. 
 

…about progressive education… 

 Progressive educators create real-life or “authentic” learning experiences that enable 
students to produce work that is meaningful to them and to society beyond school.   

 Progressive educators motivate students to explore, take risks, think independently, 
work collaboratively, and take responsibility for their own knowledge and skill building.  

 Progressive educators employ integrated curricula that mirror the interconnectedness 
of the real world. For progressive educators, there is a highly permeable wall between 
the work of school and the work of real life.  

 Progressive educators understand that a well-rounded program, emphasizing 
academics, the arts, and athletics, helps to foster student growth. For progressive 
educators, learning in academic classes is only a small part of one’s learning in life. 

 Progressive educators emphasize ample time outdoors in the natural environment, as 
well as a commitment to environmental stewardship. 

 Progressive educators use the community as a tool for learning and for instilling in 
students a desire to make a positive difference in society. 

 Progressive educators prepare students to become successful, compassionate, and 
productive citizens, with respect for themselves and others. Progressive schools model 
the tenets of a democratic, caring, and inclusive community.  

 Progressive educators assess student learning through multiple methods, such as 
observation by skilled and experienced teachers, portfolios, and performances of 
understanding by students. Progressive educators believe that measuring what students 
know out of context is less valuable than measuring what they can do with what they 
know in the context of an authentic task.   

 Progressive educators believe that well planned physical spaces, with natural light and 
spaces for group and individual work, support optimal student learning.  

 
…about progressive teaching… 

 Progressive teaching considers the development of the whole student for success in the 
world beyond school. 

 Progressive teaching emphasizes students applying their knowledge to solving everyday 
problems over rote memorization of knowledge for knowledge’s sake. 

 Progressive teaching emphasizes hands-on experience to facilitate intellectual, physical, 
social, and emotional growth. 

 In training teachers, progressive educators emphasize understanding the phases of child 
development and pedagogical strategies to engage learners over a strict focus on 
mastering subject area content.     
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PRIMARY CUSTOMERS – THE AUDIENCE WE MARKET TO, ENGAGE WITH AND SERVE DAILY  
 

Children ages 3 through 14 and their parents/guardians who are motivated to invest in an 
independent school education.  

ESSENTIAL PARTNERS – RELATIONSHIPS GREEN ACRES SCHOOL CULTIVATES AND MAINTAINS 

FOR MISSION SUCCESS 

• Tuition Payers other than parents (i.e. grandparents, other) 

• Education Consultants 

• High School Admissions Staff  

• Siblings 

• Alumni and Alumni Families 

• Volunteers 

• School Staff 

• Board Members 

• Members of the Media 

• Peer School Leaders 

• Leaders of Local, State, and National Independent School Organizations, such as IE, 

AIMS, and NAIS 

• Peer Progressive Educators via PEN and CAPS 

• Local colleges and universities 

• Feeder schools 

APPENDIX B – STRATEGIC PLAN IMPLEMENTATION GUIDE 
This strategic plan is a management tool—an internal guide for the Green Acres School Board of 
Trustees and staff as we work together to accomplish our goals over the next 5 years. 
Successful implementation requires a consistent commitment and shared leadership between 
the Board of Trustees and the Head of School to work strategically and efficiently with our 
school’s resources and to continuously assess, plan, and make adjustments.  

To support implementation of this strategic plan, the Board of Trustees and the Head of School 
commit to the following:  

• Implement, Track, and Improve Performance 
o Develop and annually update action plans for each goal and its related goal 

strategies. 
o Review progress toward achieving the strategic plan goals through the Head of 

School’s reports to the Board and through an annual plan review by the Board.      
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o Use this Plan to inform the annual goals set for the Board, for the Head of 
School, and for members of the Administrative Group. These goals in turn will 
inform the annual Board self-evaluation, the annual evaluation of the Head of 
School, and evaluations of individual administrators.  

 
• Align Financial Resources   

o Make annual operating budget decisions to support accomplishing strategic plan 
goals and objectives.  

o Consider strategic plan goals when making multi-year budget projections. 
o Pursue new revenue streams to support strategic initiatives where necessary.    

   
• Invest in Operating and Leadership Capacity  

o Involve trustees actively in promoting the school and monitoring progress 
against the Plan. 

o Assess organizational skills, knowledge, and talent and fill any gaps to support 
the Plan.   

o Align operating policies and procedures to support the Plan. 
 

 Update the Strategic Plan 
o Seek input regularly from key partners on the continuing relevance of the goals 

in the strategic plan.    
o Take stock of the environment—by seeking input regularly from key partners— 

and review and update the strategic plan goals and objectives as needed. 
Consider the need for a comprehensive review and new direction for the school 
at least every 5 years or sooner if required. 
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